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NPSI Board of Directors & Advisory Council Annual Retreat 
Saturday, September 9, 2017 

 
The Klee Community Room  

2717 Western Avenue 
Seattle, WA 98121 

 
Board of Directors: Dana Blue, Caron Harrang, Becky McGuire, John Petrov  
Absent: David Jachim, Hollee Sweet (Recording Secretary) 
 
Advisory Council: Teddy Jachim, Patrick Nalbone, Doug Ulrich 
Absent: JoAnn Mills 
 
Full Member Guest: President Representative at IPA and Continuing Education Chair: 
Adriana Prengler 
------------------------------------------------------------------------------------------------------------ 
 
I. The Board and Council began this annual half-day retreat by getting reacquainted over 
breakfast catered by Macrina Bakery & Cafe	  Besalu.  
 
II. The Board meeting was called to order following breakfast at 11:00 am. The May 
minutes were previously reviewed and unanimously approved via email in June. Caron 
Harrang served as Recording Secretary aided by Becky McGuire who took notes on 
action items during the meeting.  
 
III. Secretary-Treasurer’s report. Maxine Nelson and Finance Committee reporting. 
A. The Board and Council discussed recommended revisions to the budget reporting 
process offered by the Finance Committee (Maxine Nelson (Chair), David Jachim, 
Patrick Nalbone, John Petrov). Up to now budgeting has focused on developing an 
increasingly detailed understanding of sources of revenue and ongoing expenses in the 
present as compared with past years. The Finance Committee has developed models for 
adding budget projections, which will allow the Board to anticipate future needs as well 
as growing our investment account. Maxine recommended that a projected budget for the 
upcoming fiscal year be submitted to the Finance Committee by May 1 on an annual 
basis. Improving our budget tracking and reporting is necessary for maintaining national 
accreditation of the NPSI Institute through the Accreditation Council for Psychoanalytic 
Education (ACPEinc).  
 
Action: Members of the Finance Committee will oversee creation of a projected budget 
for fiscal 2018-19 and review with the President and Administrator, the Director of 
Training and Education Committee (Admissions, Curriculum, Progression, and TA 
Committee), and Chairs of Society committees (Continuing Education, EBOR, etc.). 
Reporting procedures will be documented in the Board Policies and Procedures Manual 
and in the Education Committee Policies and Procedures Manual.  
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B. The Finance Committee reported on work over the past several months to reevaluate 
NPSI’s criteria for Emeritus Member status, currently available our bylaws to Full 
Members who are aged 70 or older and retired from practice. The Finance Committee has 
developed a survey to gather data to evaluate Full Members’ plans for retirement and the 
impact on revenue generated by dues. Emeritus status means that members qualify to pay 
no dues to NPSI, CIPS, NAPsaC, and the IPA.  
 
Action: The Finance Committee will survey Full Members anonymously on their plans 
for retirement via SurveyMonkey and Maxine will submit the results to the President.  
 
Action: The President will summarize the survey results to Full Members as part of 
updating our criteria for Emeritus Member status linked to financial planning. Revisions 
to the NPSI Bylaws will then be submitted for a vote by email of the Full Members and 
announced at the October 20 Annual Membership Party (and business meeting). 
 
IV. Education Committee. Dana Blue reporting. 
A. Dana Blue reported that the Education Committee has developed a policy and 
procedures for distributing funds from the NPSI Scholarship Fund established by the 
Board at the suggestion of then President, David Jachim. (Appendix A) 
 
After discussion, the Board voted to approve the scholarship policy and procedures. The 
Board approved that up to $2,500 (approximately half of available funds) may be used 
for scholarships to qualified applicants during fiscal 2017-18.  
 
Action: Dana will notify members via the NPSI Community listserv that the program has 
been approved by the Board and is open to qualified candidates of the NPSI Institute.  
This policy will be included in the Education Committee Policy and Procedures Manual 
(in development).  
 
B. Dana presented a proposal on behalf of the Education Committee to pay NPSI Full 
Faculty $300 per 12-week term for teaching didactic courses. Clinical seminars are not 
included in this proposal. After discussion a motion was made to accept the proposal that 
passed unanimously.  
 
Action: Dana will inform the NPSI Community and Administrator, Hollee Sweet, of this 
new policy that goes into effect immediately (Fall 2017). This policy will be included in 
the Education Committee Policy and Procedures Manual (in development).  
 
V. Liaison Committee. Caron Harrang, Maxine Nelson and Adriana Prengler reporting. 
Caron Harrang was unable to attend the Presidents’ Meeting at the IPA Congress in 
Buenos Aires (July 2017) and asked Adriana Prengler to represent her at this important 
biennial meeting.  
 
Adriana summarized her written report (Appendix B), noting that NPSI is well known to 
and highly regarded by the IPA Board of Directors resulting from the Liaison 
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Committee’s significant level of engagement with them over the past five years. Caron 
and everyone on the Board thanked Adriana for the good work she did on behalf of NPSI. 

VI. President’s Report. Caron Harrang, Adriana Prengler and John Petrov reporting.
A. Full Member Application.  
Caron presented Stan Case’s application for Full Member status to the Board, which is 
serving as Membership Committee. A motion was made and passed by unanimous vote 
of the Board to accept Stan’s application before being presented to the membership for a 
vote as stipulated in the NPSI Bylaws. 

Action: Caron will inform Full Members of the Board’s acceptance of Stan Case’s 
application via the Full Member listserv and call for a vote. If a majority votes to accept 
his application, he will become a training and supervising psychoanalyst member with 
full faculty rights and privileges.  

B. Annual Membership Party and Business Meeting.  
Caron announced that Maxine Nelson has accepted the Board’s invitation to run for 
President-elect. This news was greeted with cheers and applause from everyone present. 

Margaret Bergmann-Ness and Caron are co-chairing the ad hoc committee to plan the 
Annual Membership Party scheduled for October 20, 2017. This year marks a departure 
from the usual format in wrapping the business meeting and election into a festive 
gathering for all levels of membership. This enterprise grew out of conversations on the 
Board over the past year about how to engage more of our membership in this annual 
event and in other activities sponsored by the Society and Institute. Joining the planning 
committee are Community Members Ken Cunningham and Bob Fahrer, and Director of 
Training Dana Blue.  

Action: The Secretary-Treasurer will send the ballot to Full Members via the Full 
Member listserv encouraging members to cast their vote by mail or at the Annual 
Membership Party on October 20, 2017. The President will announce results of the 
election after all votes are counted during the brief business meeting portion of the party. 

C. Board Policies and Procedures Manual (2017).  
Caron has been working with Administrator Hollee Sweet to collect and organize all 
policies and procedures related to board activities during the past fiscal year. The primary 
purpose of the manual is to support the work of the Board by providing an organized 
compilation of current policies and procedures. The Manual is divided into five sections 
and contains documents pertaining to: I. Legal Descriptions; II. Strategic Plan; III. 
Organization; IV. Financial Policies and Documents; and V. Communications. Updates 
to the Manual will be made periodically as policies and procedures evolve in light of 
accruing organizational wisdom.  

Action: An electronic copy of the Manual will be provided to the Board of Directors and 
to the Advisory Council. The Manual will also be shared with all members of the 
organization via the Full Member and Community listservs.  Additionally, an electronic 
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copy will be made available on the NPSI website (About > Structure, Bylaws, Minutes) 
and a hardcopy stored in the NPSI Library.  
 
 
D. Continuing Education Committee. Adriana Prengler reporting.  
Adriana requested permission to revise Continuing Education Committee policy on who 
can present at scientific meetings. Historically, scientific meetings have been restricted to 
members and visiting psychoanalysts from outside of Washington State. Adriana 
contended that this policy limits outreach to qualified local presenters who may, as a 
result of presenting and interacting with the NPSI community, become interested in 
membership. After discussion the Board moved to allow one non-NPSI member to 
present at a scientific meeting per fiscal year. The motion passed unanimously.  
 
The Board also expressed the view that the Continuing Education Committee should also 
reach out to our growing group of Community Members to invite them to submit 
proposals to present, in addition to looking for presenters who may not yet be members.  
 
Action: Adriana will convey this policy change to the Continuing Education Committee. 
The revised policy will also be reflected in the description of scientific meetings on the 
NPSI website.  
 
E. EBOR 2018.  
Caron presented a budget proposal for EBOR 2018 on “The Body as Psychoanalytic 
Object: Clinical applications from Winnicott to Bion and beyond.” Caron has secured a 
commitment from plenary presenters Lesley Caldwell (British Psychoanalytic 
Association) and Robert Oelsner (NPSI) and a proposal from Pan Pacific Hotel to again 
serve as the conference site. The Board voted unanimously to accept Caron’s proposal 
including her offer to Chair the Organizing Committee, allowing NPSI’s signature 
international event to continue for the 12th time.  
 
Action: Caron will sign the contract with Pan Pacific Hotel and announce plans to the 
community and call for volunteers to serve on the organizing committee.  
 
F. Joining Seattle Foundation. John Petrov reporting. 
John reported that he had done some initial research into the Seattle Foundation at the 
request of the Board and determined that their primary mission is philanthropy. Thus, 
although they offer opportunities for non-profit organizations such as their annual Give 
Big campaign, it is not clear that this would be a good fit for NPSI at this time.  
 
Action: John will continue looking into Seattle Foundation and report back if additional 
information disconfirms his initial impression.  
 
VII. Advisory Council 2016-17 Accomplishments and Proposed Initiatives. All Council 
reporting. 
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Prior to this meeting, Caron asked Council members to come to the Retreat with “one big 
idea” for furthering the creativity, growth and development of NPSI in fiscal 2017-18. 
What follows are the contributions of Council members present for the Retreat.  
 
A. Patrick Nalbone as already noted has been an active member of the Finance 
Committee during fiscal 2016-17 working to help improve budget tracking and reporting. 
He will be working with Maxine (Chair, Finance Committee) and John Petrov to develop 
budgets for committees of the Society and Institute and helping train the Administrator 
and Committee Chairs in implementing these new budgeting procedures.  
 
B. Teddy Jachim has been working on social media for NPSI, establishing our presence 
on LinkedIn. Over the summer Caron met with Teddy to discuss the growing interest 
from members and others to have access continuing education events via distance 
learning technology. Teddy agreed to look into what would be involved technologically 
and in terms of human resources.  
 
At this meeting Teddy presented a proposal for a project called “My NPSI” (Appendix C) 
that would allow NPSI to record scientific meetings and make them available to members 
and others via a secure online platform. Caron and Teddy suggested using EBOR 2014 
plenary presentations (available on DVD) as initial offerings to viewers at no charge, to 
stimulate awareness of this new program and interest in future recordings for which there 
will be a fee and continuing education credits available. After discussion the Board 
enthusiastically voted to approve this project including funding necessary for its 
implementation.  
 
Action: Teddy will purchase equipment (camera, microphone, editing software, and 
miscellaneous items) needed to launch this initiative and work with Adriana Prengler 
(Chair, Continuing Education Committee) to coordinate video recording scientific 
meetings planned for this fiscal year, as soon as possible.  
 
Action: The Board will follow-up by developing a fee structure for secure online access 
to recordings and other procedures necessary for implementation of “My NPSI” 
including evaluation forms, continuing education credits for non-medical licensed mental 
health professionals in Washington State, and a marketing strategy to promote this 
program. 
 
C. Doug Ulrich has been active on the Council this past year, providing financial 
planning guidance to the President and Secretary-Treasurer regarding the NPSI 
investment account (BECU). Additionally, he has been a financial contributor to EBOR 
2014 and has participated in NPSI Major Donor program since its inception in 2016.  
 
Doug’s focus in fiscal 2017-18 is working with the President to collect biographical 
statements and photos for creation of a new Advisory Council page on the organization’s 
website. This will allow viewers to know who is serving on the Council and its function 
in relation to the Board of Directors. This web presence may also attract interest from 
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other members of the business community in applying to serve on the Council or on the 
Board of Directors, furthering NPSI’s strategic goal of organizational growth.   
 
The other area of concentration for fiscal 2017-18 is Doug’s interest in helping increase 
awareness of and participation in the NPSI Donor Program.  
 
VII. The Board of Directors & Advisory Council Annual Retreat adjourned at 1:20 pm. 
The date and time of the next annual retreat will be set at the next regularly scheduled 
Board Meeting on Monday, November 27, 2017 at 7:00 pm. Administrator Hollee Sweet 
will send a Zoom videoconference link to Directors approximately one week prior to the 
meeting.  
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APPENDIX A 
NPSI SCHOLARSHIP POLICY AND PROCEDURES 

 
Scholarships are available to any NPSI Candidate in good standing (i.e. progressing) in 
the first two to three years of training. 
  
Philosophy: 
The members of NPSI want to encourage and support psychotherapists in the community 
interested in psychoanalysis to apply to psychoanalytic training in order to foster the 
study and practice of psychoanalysis.  Recognizing that the training is expensive, the 
NPSI Board launched an initiative to offer need-based scholarships to NPSI Candidates 
in order to help with the cost of tuition. It was decided that 10% of the proceeds from 
Special Events will go into a Scholarship Fund to be distributed among NPSI candidates. 
  
Scholarship Policy: 
1.    Eligible candidates are those who have begun psychoanalytic training at NPSI, are in 
their first two or three years of classes, have received no more than one previous 
scholarship, and are in good standing with NPSI (i.e. progressing appropriately). 
2.    Scholarships must be used for the cost of tuition. 
3.    The dollar amount of the scholarship will be determined using the following 
equation: 
a.    Fund allotment for the year ($) / number of scholarship recipients = $ award. 
4.    Candidates can apply for scholarships no more than twice during candidacy, and first 
time applicants will be given priority. 
  
5.    Scholarships will not require repayment and are not considered loans. 
  
The scholarship award process is as follows: 
1.    Each academic year a notice will be sent to eligible NPSI candidates informing them 
of the opportunity to apply for a scholarship to help with the cost of tuition in the case of 
need.  An application deadline will be stated in the notice. 
2.    Applicants will send completed documents to the NPSI Education Committee. All 
applications received will be acknowledged upon receipt. The Education Committee will 
strive to protect each applicant’s confidentiality. 
3.    The Education Committee will contact the NPSI Progression Committee to confirm 
that the Candidate is in good standing in the Institute. 
4.    Scholarships will generally be decided within 30 days of the application deadline. 
5.     There will be no exchange of money in the awarding of a scholarship.  Instead, the 
candidate will not be charged tuition up to the scholarship amount.  The NPSI treasury 
fund will be paid by the scholarship fund on behalf of the candidate awarded the 
scholarship. 
 
Respectfully submitted,  
 
Dana Blue, LICSW, FIPA 
Director of Training  
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APPENDIX B 

REPORT ON IPA CONGRESS MEETING OF IPA SOCIETY PRESIDENTS 
BUENOS AIRES 

JULY 2017 
 
The meeting of Society Presidents had about 50 attendees from Europe, Latin America 
and North America (including Asia). 
 
IPA President Stefano Bolognini started the meeting letting us know of the decision from 
the Board to reduce the minimum frequency in the Eitingon model from 4-5 sessions 
weekly to 3-5 sessions a week. This means that from now on the IPA Institutes, who use 
the Eitingon Model with 3 sessions, are working within the legal framework of the 
requirements demanded by the IPA. 
 
This was decided at the last IPA Board meeting of the Stefano Bolognini and Alexandra 
Billinghurst (Vice President) administration, before the start of the new administration of 
Virginia Ungar (President) and Sergio Nick (Vice President). 
 
This decision produced some reactions in both directions. Some IPA Society presidents 
(most of North and South America) were pleased with the decision, and some of the 
presidents of IPA Societies from Europe expressed their disagreement (especially the 
British Psychoanalytical Society) and complained that the decision had been taken before 
the Congress and this meeting of Society Presidents. 
 
Stefano explained that this change had been debated and discussed for a long time, and 
that the opinion of the IPA Societies had been consulted previous to the Board’s vote. He 
also stated that the decision was made by the vote of the Board, who in turn had been 
elected by the membership of their respective regions, emphasizing the democratic 
quality of the decision. 
 
The vote in favor of reducing the frequency allows the IPA to legitimize what some IPA 
Societies have been doing for some time, and obviously the societies who want to can 
continue with 4-5 sessions as part of the Eitingon model. The fact that the IPA now 
includes the frequency of 3 sessions for the Eitingon model does not exclude at all that 
those societies who want to continue working with a weekly frequency of 4 or 5 times per 
week, can do so, if that is their opinion of what psychoanalytic training should require. 
 
After this initial welcome meeting of all the presidents from the three regions with the 
IPA officers (Stefano, Alexandra and Treasurer Andrew Brook), the presidents broke up 
into small groups to discuss changes to the Ettington model, with members from all three 
regions in each small group. 
 
In the group setup for NPSI, where I was representing NPSI President Caron Harrang, 
there was a majority of presidents from Latin American and European societies, but no 
other presidents from North America. 
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In this group the presidents of the Latin American societies agreed with the decision 
taken (Mexico, Argentina, Brazil, Chile), while the Europeans disagreed with this 
decision (Russia, Poland and Greece), especially the representative of the Russian 
society, who expressed that the change to Eitingon had been a total surprise for her 
society (which I concluded meant that probably she had not read the communications 
from the IPA on this matter). Poland and Greece expressed surprise and discomfort with 
the decision. These presidents questioned that if today the Eitingon model is reduced to 
3-5 times, in the near future we could follow the tendency to continue reducing the 
frequency to 2 or 1 session per week, wondering about the boundaries for further 
reduction in the future.  
 
We know that 3 sessions do not necessarily make the treatment less analytical, although 
there is always greater possibility of an analytic process with greater frequency. At the 
same time a high frequency does not guarantee a deeper analytic process. This is a theme 
already discussed for years.  
 
The group also wondered why some societies need to reduce frequency, and suggested 
that the cause should be analyzed instead changing the model. Why is it that some 
Societies cannot maintain the higher frequency?   
 
The idea was proposed that Societies might take advantage of the change in the Eitingon 
model to conduct research in relation to this topic. This thought was well received by the 
group. 
 
My impression is that more than a theoretical or technical problem, the reaction to the 
reduction of frequency seems to be a problem about individual interests in some societies, 
rather than a problem related to the intrinsic exercise of psychoanalysis. That is, the 
reduction in frequency may introduce competition between analytic organizations now 
that groups that were formerly not eligible to apply for membership in the IPA may now 
qualify.  
 
There was a lunch with all the presidents together and after that, in the second part of the 
meeting of presidents, we came back to the same small groups for discussion. This time 
the topic to be discussed was what each society thinks the IPA does for them and their 
members and what members and Societies could do for the IPA. 
 
My group was very unproductive in this regard, since it used the time to share problems 
that arose in two particular societies who suffered a split, and the ways in which they 
were assisted, or not assisted, by the IPA. Due to the intense feelings of those who 
reported these problems, it was impossible to divert the conversation from these 
complaints to the assigned topic of discussion. 
 
After the second meeting in small groups, and before the groups reported their ideas, 
Stefano gave me time in the meeting to read a letter from the Caracas Society to explain 
the terrible situation in that country and requesting concrete help from the IPA, in the 
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name of the Caracas Psychoanalytic Society. (I was representing Caron from our Society 
and was also asked to represent the president of my previous home Society in Venezuela, 
of which I am still a member). My report was received with great empathy and desire to 
help on the part of the IPA officers and the presidents. 
 
Subsequently there was room for the small discussion groups to report their exchanges in 
the large group. It was interesting to me that there were no comments about the IPA does 
for us or what we can do for the IPA in the large group. Some presidents thanked the 
excellent work of Stefano and Alexandra’s administration, which I personally think was 
very well deserved. 
 
It should be noted that many presidents know our NPSI society and have an opinion of us 
as a participative and working society, which is a product of the intense work carried out 
by Caron’s administration as well as previous administrations.  
 
I hope this gives you an idea of what happened at the presidents' meeting. 
 
Respectfully submitted,  
 
Adriana Prengler, LMHC, FIPA 
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APPENDIX C 
“My NPSI” Videography Investment Proposal 

 
Purpose & Justification 

By investing in videography equipment and operator(s), NPSI will afford itself a both a 
retention and marketing tool. 

 
Statement of Need: 
 
In order to reach less-engaged members and prospective new members, NPSI can easily 
make itself more accessible by recording events and facilitating remote viewing.  This 
modest investment in equipment would conveniently allow participants to enjoy 
involvement with the organization, and remove pre-existing barriers to access (time 
constraints, distance, etc).  NPSI videos may generate revenue, new membership, and 
also renewed interest from existing members.  Furthermore, such a program can place 
NPSI on the forefront of digital content within its professional sphere of influence. 
 
Project Deliverables and Beneficiaries: 
 
Deliverables: 

• TJ will manage the purchase ordering, maintenance and employment of relevant 
video equipment and hardware/software 

• TJ or a qualified replacement will provide post production services 
• TJ or a qualified replacement will manage the upload and hosting of NPSI video 

content 
 
Beneficiaries: 

• Northwestern Psychoanalytic Society and Institute and the public 
 
Strategic Context: 
 
Focus lies on accessibility.  As NPSI strives support its members, offer psychoanalytic 
training to mental health professionals, and educate the public about psychoanalysis, this 
initiative supports that framework by removing the corporeal barrier of involvement. 
 
Project Assumptions/Constraints: 
 
Assumptions:  

• Potential new members will be attracted to online video capabilities 
• Remote viewing will allow NSPI to extend its organizational reach 
• Video recording and post production can be managed by NPSI in perpetuity  

 
 
 
Constraints: 

• Teddy travels for work; any replacement would require a basic level of training 
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• We have not tested any proposed equipment, and technical difficulties are 
possible 

 
Project Risks: 
 

• Reduction of physical attendance 
• Unavailable video-operating staff 
• Lack of interest from target audience 
• Additional resources may be needed 

 
Cost Analysis: 
 
Professional video services are expensive.  Several quotes from professional 
videographers in the area indicate several hundred dollars per session.  Assuming that 
most NPSI events will endure for approximately one hour, this is an exorbitant expense. 
 
If NPSI invests in its own equipment, it can recoup the initial cost after filming 4 events.  
This is relative to a $500/session quote from a professional videographer.  Furthermore, if 
the initiative is discontinued, NPSI can sell the equipment for a reasonable price. 
 
Project Expenses: 
  

• Camera: Canon Vixia HF G40 ($1,129.99) 
o This can be purchased on amazon for 1129.99 and includes a camera case, 

64GB Card, Spare battery, battery charger, lens filers, 58” tripod, LED 
light, lens cleaning kit and LCD screen protectors.  The price for this 
package is about $50 more than the standalone camera. 

• Lav Mic: Rode RodeLink FM Wireless Filmaker System ($435) 
o This brand is held in the highest esteem within the professional sound 

community.  System setup is a breeze, and it even allows for USB power 
transfer in case the disposable batteries were to die. Features 2.4gHz 
channel and up to 328ft of range. 

• Editing Software options: FinalCut Pro/Adobe Premier or iMovie 
o iMovie is free, and I believe it would suffice for our needs.  The paid 

options are expensive ($300 for FinalCut, and $20/mo for Premier). 
• Miscellaneous Expenses 

o Larger Battery (about $100-150) 
o Larger SD card (about $50) 
o SD Card Reader (Less than $50) 

• Fee for TJ to film, produce, and upload content ($150 per instance, negotiable) 
Total pretax expense: $1,850 - 2,000 
 
Respectfully submitted,  
 
Teddy Jachim  
NPSI Advisory Council 


