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NPSI Annual Board and Advisory Council Retreat Meeting  
September 21, 2019 

 
 

Officers: 
President – Maxine Nelson, LICSW, FIPA 
Treasurer – Eileen Fletcher, SPHR/SHRM-
SCP   
Secretary – Michael Dougherty  
Acting Director of Training – Maxine 
Nelson, LICSW, FIPA  
Administrative Staff: 
Recording Secretary – Hollee Sweet  
 
Guest:  
Alison Kneisl 

Directors: 
David Jachim, PhD, FIPA  
Carolyn Steinberg, MD, FRCPC, FIPA 
 
Candidate Representatives:  
Anna Delacroix, MA, LMHC 
Nicole Wiggins, MA 

 

 
------------------------------------------------------------------------------------------------------------ 
Present: Brad Cokelet, Anna Delacroix, Eileen Fletcher, Caron Harrang, David Jachim, 
Alison Kneisl, JoAnn Mills, Maxine Nelson, Frances Schopick, Carolyn Steinberg, 
Hollee Sweet, Doug Ulrich 
------------------------------------------------------------------------------------------------------------ 
 
The meeting was called at 10:30 am. 
 
I. Introductions and Election results.  
 
The Board and Advisory Council introduced themselves, including our new group 
members, Eileen Fletcher (Treasurer), Frances Schopick (Advisory Council) and Alison 
Kneisl (guest). 
 
At the September 20, 2019 Annual Meeting, Caron Harrang and Carolyn Steinberg were 
elected as Directors; and Eileen Fletcher as Treasurer. 
 
II. Annual Report Review. Maxine Nelson reporting: 
Maxine Nelson reviewed and summarized portions of the Annual Report, including the 
Self-Study Retreat coming up in November. 
 
III. Treasurer’s Report. Caron Harrang reporting: 
Caron Harrang reviewed the budget with the group, and reported that the current budget 
has a deficit. Caron mentioned that two large upcoming budget items are the Self-Study 
Retreat and website redesign. The group discussed the issues surrounding EBOR not 
being hosted by NPSI in 2020 and how this loss impacts the budget. Alternatives to 
EBOR in the form of smaller events to generate revenue were discussed. The budget will 
be approved at the October 2019 meeting.  
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JoAnn Mills noted the crisis in lack of leadership for the organization, and the group 
discussed how this will hopefully be addressed in the upcoming Self-Study Retreat. 
David Jachim also suggested ongoing group relations training for the leadership. Doug 
Ulrich and Brad Cokelet suggested that, rather than asking members for interest in 
leadership via a general email, the group select potential leaders and directly ask 
individuals to take on specific leadership positions. 
 
JoAnn Mills shared her opinion that the Community Members should have been included 
in the self-study. The group discussed this, and considered sending a survey to 
Community Members as a second phase of the self-study process, following the retreat. 
After the initial phases, JoAnn offered to organize focus groups with Community 
Members, both in person and via Zoom. Caron Harrang will co-organize the focus groups 
with JoAnn, and Maxine Nelson will co-lead one of the groups. 
 
Action: Maxine Nelson will follow up with Dana Blue regarding the suggested phase two 
of the self-study process and coordinate with JoAnn Mills and Caron Harrang on 
implementation of focus groups with Community Members. 
 
Caron presented revised budget policies and procedures based on initial research done by 
the NPSI ad hoc Finance Committee (Maxine Nelson, Chair). The Board and Advisory 
Council voted to approve the revised budget policies and procedures (Appendix A).  
 
Action: Budget policies and procedures will be added to the Board Policies and 
Procedures Manual. 
 
The Board and Advisory Council voted unanimously to create a surplus fund from fiscal 
year 2019 ($12,540.86) in the budget to supplement the current fiscal year 2020 as a 
“Operating Reserve” as part of the savings account; and that the Treasurer be added to 
the account. 
 
IV. Liaison Committee. Caron Harrang and Maxine Nelson reporting: 
Maxine Nelson reported that Adriana Prengler is stepping down in December as CIPS 
Director, and Carolyn Steinberg will be replacing her. 
 
Maxine and Caron Harrang reported on their initiative to grow the Liaison Committee as 
a mentoring group, and to that end, have invited Carolyn Steinberg, Julie Hendrickson, 
and Margaret Bergman-Ness to join the committee.  
 
V. Education Committee. Caron Harrang and Maxine Nelson reporting: 
Maxine Nelson reported that the rotating EC Chair system has been working smoothly, 
and that chairs are in place through summer 2020.  
 
Maxine brought up the question of whether there should be a (reduced) candidate fee for 
Study Groups. The Board and Advisory Council voted unanimously to offer a reduced 
rate for candidates (per class rate would be the same as per class rate for tuition); the 
Study Groups would allow a maximum number of candidates (2) per study group.  
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VI. ExCom. Maxine Nelson reporting: 
Maxine Nelson reported that Michael Dougherty, who relocated to Jakarta after 
becoming Secretary, will be able to complete his term of office (2018- 2020).	
 
VII. Self-Study. Maxine Nelson reporting:  
Maxine Nelson noted that the date and venue have been set for the Self-Study Retreat. It 
will be on November 16, 8:30 – 4:00, at Jackson Place Cohousing. Volunteers will be 
needed for set-up and clean-up. 
 
VIII. Advisory Council Reports. Caron Harrang, Brad Cokelet, Doug Ulrich, and JoAnn 
Mills reporting:  
Caron Harrang reported for Teddy Jachim on My NPSI. She noted that NPSI has made 
money on EBOR videos, but lost money on the recordings of Scientific Meetings. The 
group discussed whether to cancel the project, or to continue it, even at a loss, for the 
exposure it gives NPSI. The Board and Advisory Council voted unanimously to continue 
the program and to increase the fee for My NPSI recordings by $5.  
 
The Board and Advisory Council voted unanimously to increase the member and non-
member fees for Scientific Meetings by $5. 
 
The Board and Advisory Council voted unanimously to review the possibility of 
changing the fiscal year and will report back to the Board by February 2020.  
 
Brad Cokelet discussed his experience as guest faculty with NPSI. The group discussed 
continuing to have Brad present on ethics to the candidates each year, as well as adding a 
presentation for faculty. Maxine Nelson suggested that Brad consider conducting a study 
group on ethics via Zoom. 
 
Doug Ulrich discussed the letter he prepared for members describing the QCD program 
to increase donations. The letter will be updated and sent in hard copy to all NPSI full 
members, community members, and candidates. 
 
JoAnn Mills discussed fundraising options in addition to donor requests. JoAnn 
recommended directly asking for donations, and to be clear about amounts needed and 
what programs or projects the donations will fund. JoAnn suggested asking for $500, and 
referring to this as a “sustainable donor” amount. JoAnn also suggested that members 
host social events in their homes with their friends, and personally ask for donations at 
these events.  
 
The meeting was adjourned at 2:00 pm. 
 
The Board will meet Wednesday, October 9, 2019 by Zoom (6:30 to 8:00 pm). The next 
Board/Advisory Council Retreat will be held in fall 2020. 
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Appendix A 
 

NPSI BUDGET POLICIES AND PROCEDURES 
Revised September 18, 2019 

 
Caron Harrang, LICSW, FIPA 

Acting Treasurer September 2017- September 2019 
 

GOALS: 
1. To develop financial policies for NPSI’s Board Polices and Procedures Manual 
describing an evolving process for financial management and decision making.  
 
2. To define a timeline for collecting financial information from key stakeholders in the 
organization for creating an annual fiscal year (July 1 – June 30) budget approved by the 
Board and Advisory Council.  
 
3. To provide clear guidelines for the development of annual budgets (projected revenue 
and expense) from the Board of Directors, Society (Education Committee, Special Event 
(e.g. EBOR) Committees), and Institute (Education Committee).  
 
 
POLICIES: 
 1. Identify a Chart of Accounts (shown below) consistent with the Organizational Chart 
(available on the organization website) identifying different revenue and expense centers. 
This list will be reviewed annually by the Board of Directors and revised as needed. 
 
It is assumed that in all steps of this process the NPSI Administrator will be responsible 
for computer-based data collection of budget documents and serve as support to 
responsible parties for various budgets.  
 

Program Accounts and Individuals Responsible for Budget 
 

Administration and Overall Operations: 
• Board of Directors: prepared by the President and Chairs of Board Committees 

(e.g. Liaison) 
• Administrative Overhead and Operating Expense: prepared by the Administrator 

 
Institute: 

• Psychoanalytic Training: prepared by the Director of Training or Rotating Chair 
of Education Committee and Subcommittee Chairs (Admissions, Curriculum and 
Faculty Development, Progression) 

• Psychoanalytic Psychotherapy Training: prepared by the Chair  
• Accreditation Council for Psychoanalytic Education (ACPEinc) Accreditation: 

annual report and every five years site visit prepared by the Director of Training 
or Rotating Chair of Education Committee 
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Society:  
• Continuing Education: prepared by the Chair 
• Special Events (e.g. EBOR): prepared by the Chair 
• Selected Facts Newsletter: prepared by the Managing Editor  
• Study Groups: prepared by the faculty and Administrator  

 
2. Roles of Key Individuals Responsible for Budget Process 
 
On an annual basis, the Treasurer is responsible along with support from other board 
officers (President, Past President or President-Elect, Secretary and Director of Training), 
for preparing an operating budget for the organization as a whole for the coming fiscal 
year (July 1 – June 30). The Board of Directors has the ultimate responsibility for review 
and approval of the budget. Decisions regarding the budget should reflect formal 
decisions made by the Board specified in the Strategic Plan, which outlines specific goals 
and objectives of the organization and is posted on the website.  
 
The Director of Training, who is also an officer on the Board, oversees budget 
preparations for the Institute and assists Chairs of Education Committee subcommittees 
(Admissions, Curriculum and Faculty Development, Progression, and Psychoanalytic 
Psychotherapy) in the development of their revenue and expense projections.  
 
3. Principles of Accounting for Budgeting Purposes 
 
The annual fiscal year budget (July 1 – June 30) shall set forth operating revenue and 
expense goals that specify the following:  
 

• The total amount of revenue NPSI as a whole expects to generate during the 
coming fiscal year.  

• The total amount NPSI as a whole expects to spend to carry out its activities 
during the coming fiscal year.  

 
Total operating revenue and total operating expenses should generally be equal. If the 
budget indicates that expenses are expected to exceed revenue (deficit budget) the Boar 
has an obligation to take corrective action such as:  
 

• Increase projected revenue and/or reduce expenses. 
• Plan to take specific actions later intended to increase revenue or decrease expenses. 
• Formally decide to draw and use funds from an established reserve account or other 

unrestricted account rather than NPSI’s general account as deemed appropriate.  
 
If the budget indicates that expected revenue will exceed anticipated expenses (surplus 
budget) the Board may: 
 

• Adjust the budget so that revenue and expenses match, for example, by formally 
reallocating revenue toward expenses with specific increases for specific activities 
or across all accounts proportionally. 



 6 

• Formally decide (and documented in Board minutes) to let the difference stand as 
a buffer against unexpected costs during the fiscal year. 

• Formally designate (and document in Board minutes) any excess revenue as 
surplus or allocate it to one or more reserve accounts (e.g. scholarship fund, 
EBOR, distance learning, contingency plan with Psychoanalytic Center of 
California) for future operating expenses or for a designated purpose. These 
accounts may be established as a subaccount in an existing bank account (Chase 
or BECU) or maintained within NPSI’s Chart of Accounts records.  

 
4. Budget Cycle Schedule 
 

• May: Director of Training, or Rotating Chair of Education Committee, requests 
budgets from Subcommittee Chairs (Admissions, Curriculum and Faculty 
Development, Progression, Psychoanalytic Psychotherapy). Director, or Rotating 
Chair of Education Committee, reviews budget information and submits to the 
Treasurer by no later than June 30. If the Treasurer determines there are errors or 
discrepancies in the financial information submitted, he or she will request 
changes from the submitting parties. 

 
• June – August: The Administrator prepares an actual budget for the previous 

fiscal year based on the fiscal year’s end statement of activities (revenue and 
expense). This is used by the Treasurer to forecast the coming year’s budget. The 
proposed budget is based on expected revenue and expense given changes in in 
program operations and planning. For example, if the number of candidates in 
training increases, tuition revenue will as well. Or, as another example, if the 
organization invests in distance learning equipment, it may take some period of 
time for revenue from training and study groups to match the initial investment. 
See the Strategic Plan (available online) for specific detail about organizational 
goals and objectives. 

 
• September: The Treasurer presents the fiscal year budget to the Board for 

discussion, revision, and approval at the annual Board and Advisory Council 
Retreat in September.  

 
• October – April: As part of regular Board meetings, the Treasurer will continue 

routine year-to-date financial reporting of revenue and expense (Statement of 
Financial Position) compared with previous years. For example, if charitable 
donations, normally given near the calendar year end, are significantly greater 
than projected, this will be discussed and the budget revised (see 3. Above).   

 
  
 
 
 

 


